
Prepared by Adrian Taggart, Freestyle BC President and Chairman. 

Intro 
  
Over the past few years my president’s report has largely consisted of the 
development of operational efficiencies, solidifying staffing for Freestyle BC, 
changes in the board of directors, as well as changes in the way we approach the 
development, growth and sustainability of Freestyle BC. A staggering amount of 
work had been done and I am pleased to simply focus on our strategic plan, both 
successes and opportunities in this year’s report.  

I would like to begin by thanking everyone that contributed to the success of 
Freestyle BC over the past year. Without a dedicated group of highly skilled 
volunteers it would be impossible to deliver the level of product we currently offer 
here in BC. From our grassroots to our high performance teams, from club events to 
Nor-Am cup, the support for our athletes in this province runs deep. That is what 
makes us so strong and that is what makes our future so strong. I am proud to work 
alongside a dedicated, talented and selfless board of directors that have all worked 
so hard over the past few years to make significant change and guide our 
association toward our vision and mission. I want to personally thank each of you.  

Strategic Plan  

A new 4 year strategic plan was developed and implemented in 2016 and was 
designed to carry us one year past the 4 year Olympic cycle. We now moving into 
our 3rd year executing this plan and we have had many successes over the past 2 
years and we still have a number of opportunities in front of us as an association.  
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Strategic Pillar #1 : To be Canada’s best freestyle ski team and the leading winter 
high performance program in BC. (80% complete) 

HIGHLIGHTS 

• Developed significant resources across all aspects of the association.  

• Developed an integrated support for the high performance programs that is 
second to none.  

• Clarified expectation for all staff and board members.  

• Developed and implemented performance tracking, evaluation and gap analysis 
tools for the high performance programs.  

• Developed and implemented numerous policies and procedures across the 
association.  

OPPORTUNITIES 

• Focus on coach development and increased aּמention to the coach pathways.  

• Continue to develop and implement skill evaluation tools for use at all levels.  

• Develop and implement targeted athlete tracking tools to accompany the LTAD 
model.  

Strategic Pillar # 2: Engage all members, partners and the province of British 
Columbia in our vision and mission. (35% complete) 

HIGHLIGHTS  
• Success around execution of events across BC. 

• Develop and implement and web platform that is interactive, engaging, and 
informative for all visitors.  



OPPORTUNITIES  
• Continued focus on member growth and development strategies and programs 

throughout BC.  

• Engage, recognize and reward the volunteer base in Freestyle BC.  

• Continue to investigate and implement strategies for value added programs and 
support across all clubs.  

Strategic Pillar #3: Align the long term athlete development systems at all levels 
of the organization (60% complete)  

HIGHLIGHTS 
• Coach development and succession planning.  

• Officials and Judge development (this is ongoing and still needs focus) 

• Working with Freestyle Canada on the implementation of CanFree programs across 
British Columbia.  

• Leadership and board development.  

• Strategic planning alignment with Freestyle Canada 

OPPORTUNITIES 
• Continued coach and official development. 

• Continued work with Freestyle Canada in regards to program development and 
implementation strategies.  

Strategic Pillar #4: Create a sustainable business model that is best in class for 
provincial sport organizations of similar scope. (50% Complete) 

HIGHLIGHTS 
• Vast improvement across all areas of viaSport deliverables. 



• Budgeting, budget tracking and sustainable operating practices. 

• Increased funding  

• Implementation of spending policies and oversight.  

OPPORTUNITIES 
• Secure sponsorship and funding independent of government support. 

• Develop and implement additional fundraising opportunities. 

Summary 

Over the past few years we have focused on streamlining the operations of 
Freestyle BC and moving the organization to a point in which we have consistent 
execution. We placed an emphasis on viaSport deliverables and aspects of the 
organization that needed development in order to improve and secure funding year 
over year. We now believe we are in a place in which we can focus on the growth 
of all aspects of the organization. I am excited to see where we will be in two more 
years.  

In an effort to create alignment throughout freestyle skiing in Canada, Freestyle 
Canada has been engaging all PSO’s in their strategic planning for the 2018-2022 
Quadrennial. Freestyle BC will be a key contributor and as we push toward 
continued sport alignment we will be poised to release our new strategic plan 1 
year following that of Freestyle Canada.  

Board of Directors 

We have one member of the board that will be leaving us this year and I would 
personally like to the Kirk Leslie for all his years of service on the board for Freestyle 
BC. Amateur sport simply cannot succeed without the sacrifices of many volunteers’ 
year in and year out. Thank you Kirk we appreciate all you have done for the sport.  

I would also like to personally thank the current board members. Thank you all for 
your commitment to Freestyle BC and the athletes that we work for everyday.  



Conclusion 

We have made some impressive improvements across all aspects of Freestyle BC 
and I believe the next year will be no different. We are only successful as a result of 
the collective efforts of all the members of Freestyle BC.  We have made more 
changes going into this season and I believe we are posed for success in 2017-2018 
and in future years to come. To all members of Freestyle BC I would like to extend a 
heartfelt thank you for working so hard every day to ensure that we can help make 
the dreams come true for athletes across our province.  

THANK YOU! 

Adrian Taggart 
Freestyle BC,  President and Chair.


